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What is a Community of Practice?

 “Communities of practice are groups of people who share a 
concern or a passion for something they do and learn how to 
do it better as they interact regularly.”

-- Etienne and Beverly Wenger-Trayner

Introduction to communities of practice, 2015



Examples of Communities of Practice

 AIIM!
 (And other professional associations)

 Hobbyist groups
 Video game support communities

 Technology user groups

Image sources: MMO Champion, WarcraftPets.com





The Elements of a Community of Practice

 Domain: A shared interest

 Community: A group of individuals that fosters interaction, 
engagement, and relationships

 Practice: A shared set of resources, stories, tools, etc. 



Another Model of Communities of Practice

Work

Relationships

Co-
learning

Innovation

Sustainability New ways of 
working together

Source: https://artofhosting.ning.com/forum/topics/little-model-for-community-of-practice



Benefits of Communities of Practice

 Make tacit knowledge explicit

 Share lessons learned – and horror stories

 Decrease the learning curve for new employees

 Reduce rework and “reinventing the wheel”

 Spark new ideas and approaches

 Identify issues to be raised to the Center of Excellence or 
management
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Does a Community of Practice Already Exist?

 Informal communities of 
practice are very common

 Lunchtime or happy hour 
meetings

 Slack or Teams channels etc.





It Starts with Management Support

 Support for the concept of a CoP

 Understanding of the need for a CoP for a particular domain

 Understanding of the need for ongoing support

 Gain management support by outlining the benefits! 



Identify the Domain

 What is the area of focus? 

 Is it so broad it needs sub-
focuses?

 Are there established 
references and resources?



Identify Potential Community Members

 Who are the ideal participants? 

 What issues and challenges are they trying to address?

 Who are the second-order participants? 



Identify and Share the Benefits of Participation

• Why should community members join the CoP? 

• The more benefits, and the more concrete and 
meaningful they are, the better



Identify Some Good Facilitators

 Domain expertise and 
enthusiasm

 Willingness to share

 Excellent communications 
and interpersonal skills

 Available! 



Provide a Place

 Physical or digital

 Somewhere to store the references, 
capture the stories, save the recordings

 Place also means times



Early Adopters

 Create “seed content” 

 Get familiar with the tool



Create Guardrails

 Acceptable usage terms
 Users’ responsibility for their own 

contributions
 Suggested formatting for different 

types of content
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Continued Management Support

 Time

 Logistics

 Recognition

 Lighter touch + organic growth tends to be more successful



Create an Onboarding Process

 New members start connecting quickly

 New members access relevant information easily

 Help new members to learn the tool and the capabilities



Curate the Community

 The right people, for the right reasons

 Sharers, not hoarders

 Select for openness and honesty

 Judgement-free zone

 The value of lurkers



Encourage Continued Participation

 Schedule regular 
events

 Conduct polls and 
themed discussions

 Crowdsource 
development of 
resources



Review the Practices

 Identify and update or remove outdated content

 Reuse content where it makes sense to



Reuse the Content
 Turn videos into guidelines or 

checklists

 Turn guidelines and checklists 
into videos

 Create infographics

Image source: AIIM



Tweak the Menu and Schedule

 Determine what the right activities are
 Problem solving and productivity-related activities

 Bonding and relationship-building activities

 Determine (and tweak!) the frequency of scheduled activities



Questions?



Additional Resources

 Introduction to Communities of Practice
 https://www.wenger-trayner.com/introduction-to-communities-of-

practice/

 Creating Communities of Practice
 https://www.communityofpractice.ca/

 Communities of Practice and Organizational Performance
 https://www.researchgate.net/publication/270899705_Communities_o

f_Practice_and_Organizational_Performance



THANK YOU!
 Jesse Wilkins

 President, Athro Consulting
 jesse.wilkins@athroconsulting.com

 Twitter: @jessewilkins

 LinkedIn: https://www.linkedin.com/in/jessewilkins


