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Today’s 
Discussion

Decoding the Importance of Data

How Data Barriers Are Hurting Business

Data Workflows and Creating an 
Adjacent Ecosystem
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Decoding the 
Importance of Data



Who Cares About Data and Why

Business Consumers
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“The consequences of poor 
data posture are far-reaching 
and dire:
• Poor underwriting performance

• Inability to attract the right distribution partners

• Lack of product innovation

• Mediocre claimant experience

• Inability to seize the power of Artificial Intelligence”

2025 Forrester Trends Report, Insurance Industry Survival Relies on Data Sophistication 

“Insurers’ Data Woes Will Lead to Their Demise”
Insurance
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2025 Forrester Trends Report, Insurance Industry Survival Relies on Data Sophistication 

Insurance

Data Silos 30%

Accessibility, availability, and or/readiness of data to use

Inability to see a single customer's data across the enterprise
and partner's ecosystem

Organization business issues with data stewardship and
governance

23%

19%

16%
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“Firms that segment customers based on assets rather than financial behaviors and 
attitudes will struggle to keep the money “in the house.”

Financial Services

Forrester Predictions Report, Predictions 
2025: Investing and Wealth Management

Digitally savvy

Conduct their own 
research

Impact-oriented 
investing decisions

Fragmented user 
experience

Long, clunky, paper-
heavy processes

CX Index  fell for 
third straight year
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Press Release: “63% of 
respondents expressing concern 
that poor data quality could lead 
to incorrect AI conclusions and 
potentially harmful clinical 
decisions.”

Worries Around Trustworthiness of AI
Healthcare

“What will the labs of 2030 look like? A Global Survey May-August 2024,” Pistoia Alliance
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Low quality, poorly curated datasets

Privacy & security concerns around sensitive data 

Perception that it’s not trustworthy, reliable, or responsible
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Unstructured data

Data silos/no access data



What Customers are Saying About 
How They Share Information

of customers would end an 
interaction if the way a company 
collects information is too difficult 
– up from 53% in 2023.

67%
of customers are likely to 
remain loyal if the data 
collection process exceeded 
their expectations.

74%

Smart CommunicationsTM2 0 2 4  G l o b a l  B e n c h m a r k  R e p o r t



Consumers Are Evolving

2 0 2 4  G l o b a l  B e n c h m a r k  R e p o r t

Gen Z

Millennials

Gen X

Baby Boomers

68%

72%

65%

61%

Millennials and Gen Z Have Lowest Tolerance for 
Poor Experiences

of customers stated a 
mobile/web-friendly 
experience is among one of the 
most important factors when 
completing a form.

83%



Collecting accurate information quickly and 
efficiently will determine which companies 

remain relevant in the next 10 years.



Poll & Discussion



What parts of the business do you feel 
are most impacted by your companies’ 

data issues?

Poll Question Customer service and supportA.

Third-party partners (insurance 
agents, outside financial advisors, etc.)

B.

Product developmentC.

OtherD.

View Live Results

https://aiimglobalsummit2025.eventify.io/o2/#/live-poll/1821222540219537


How Data Barriers Are 
Hurting Business



What is the biggest roadblock to 
achieving your data management 

goals?

Poll Question Inability to share data/data silosA.

Data qualityB.

Resources to execute new data 
management initiatives

C.

Information security and compliance 
restrictions

D.
View Live Results

https://aiimglobalsummit2025.eventify.io/o2/#/live-poll/1821222540219537


Today’s Top Data Challenges

Stewardship, 
Governance & Privacy 

Concerns

Data Quality & 
Data Structure

Data Silos &
Access to Information
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Effects of Data Silos on Business

Limited Insights and Innovation

Limited Scalability Compliance Challenges

Limits automation Difficult to Manage

Increased Operational Costs Data Security RisksRedundancy and 
inefficiency

Lack of collaboration Inconsistent data Siloed

Customer Experience Issues

Poor decision making



Analytics + 
Insights

Effects of 
Poor Data 

Quality Data
AI + ML

Brand 
Reputation

Customer 
Experience

Data 
Fragmentation

Risk 
Management

Regulatory 
Compliance

Decision 
Making

Operational
Efficiency

Inability to 
Scale

Operational 
Cost

Opportunity 
Cost
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Why 
Governance 
and Security 
Matter

 Protection of Sensitive Data

 Risk Management

 Better Decision-Making

 Data Accessibility and Usability

 Compliance with Regulations

 Innovation Enablement

 Improved Data Quality and Accessibility

 Competitive Advantage

 Customer Trust and Satisfaction

 Facilitating Business Intelligence

 Building Customer Trust

 Data Consistency and Integrity



Addressing data silos, 
improving data quality, 
and protecting information 
are 



Data Workflows and 
Creating an Adjacent 

Ecosystem



“In 2025, 

are earmarked for 
improving data quality 
for effective AI use.”
- Datos, Life/Annuity/Benefits Insurer 
IT Budgets and Projects, 2025
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Typical Data Collection Process
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Data Workflow in an Adjacent Ecosystem



Document 
Generation/
SmartCOMM

Document
Management

Core
Systems

Cloud Data 
Storage

CRM

29

Confidential - For Aspire Use Only

How Easily Does It Integrate?
Consider a solution that can operate 
independently or integrate with existing systems

Smart CommunicationsTM

  
MIDDLEWARE
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What Channels Does it Support?
Avoid solutions with a 1:1 ratio between forms and channel

Tablet
Mobile

Browser

Branding

Business
Logic

Response
Options

Workflow

Tablet
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How Can Requests for Information be Initiated?

Inbound Request

Initiate via an inbound call, email 
or SMS.

Authenticate the request and 
SmartIQ will send an email with 
link and access code for the user 
to complete a prepopulated and 
tailored form experience.

Self-Service

Allow someone to start from a 
customer or employee portal.  

Leverage authentication methods to 
identify and provide a prepopulated 
and tailored form experience.

Business Event

Build as part of a long-tail workflow.

Use integrations/APIs to initiate 
forms and send them to users.

Systems can send XML/JSON and 
create known-user experience.

Look for solutions that support known and unknown users and customer preference



Companies who 
modernize legacy data 
collection processes 

 over 
companies who do not. 



Thank You!
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