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Agenda

Orientation: The promise of AI (what can AI do well?)

Group Activity 1 – Identifying improvement opportunities 

Orientation: Practical automation approaches (how to apply AI?)

Group Activity 2 – Applying AI and automation into daily work

Roadmap execution best practices (how to execute change programs?)

Summary



Let's start with the polling questions.
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new era for human-
machine interaction



6

Meeting minutes 
and transcriptions
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Drafting
Translating
versioning
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Images
Videos
Music
speech
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unlocking 
organizational 
knowledge
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Automating with  
agents
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Examples

Action: Create a list of action points from these meeting minutes

Basics: summarize this annual report

Insights: The new AI guide is the most popular doc. this week.

Rules: If the deal value is above $10M, send for CEO approval.

Validation: Does this contract have a termination clause?



So, does it all just work?
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Are there any obstacles?



What is the SLA penalty for delayed response?

Big Corp SLA, March 2024 
WRONG COMPANY

2023-2024 Services and Terms

Wrong Product

Financial compensation for SLA KPIs

Should I even BE ABLE See this?!

Office 365 SLA

AbobeSign EU SLA

WRONG SERVICE

RE: SLA renewal discussion

Wrong CONTEXT

ESTT Service Level Agreement, March 2024 W

Oracle DB Tools SLA

Agreement, March 2016

Service Level Agreement

SLA Guidelines for Third-party Engagements

ESTT SLA 03-2024 DRAFT 
OLD VERSION

WRONG

archived

ESTT SLA 03-2024 DRAFT 2 
OLD VERSION

DocuSign - SLA

WRONG

Agreement, March 2020 
EXPIRED



What is the SLA penalty for delayed response?



What is the SLA penalty for delayed response?

…for ESTT



What is the SLA penalty for delayed response?

…for ESTT

…this year…2024



…for ESTT

…this year…2024

…the one that's the final ("FINAL!!") copy

What is the SLA penalty for delayed response?



…not the draft from Joe

…the one that's the final ("FINAL!!") copy

…this year…2024

…for ESTT

What is the SLA penalty for delayed response?



nvm

…not the draft from Joe

…the one that's the final ("FINAL!!") copy

…this year…2024

…for ESTT



AI must comply to 
the organization's 
information security 
policy and must not 
disclose information 
to which the user is 
not entitled.

Three foundational elements to get right

Connectivity Confidentiality Curation

AI needs access to 
the right information 
resources to 
provide real value.

AI should only 
access relevant and 
up-to-date 
information to 
ensure accuracy 
of responses.



That is what M-Files does

in this workshop, we can assume that 
underlying data issues are

already solved



Group Activity 1



Group 
Activity 1 For 15 minutes 

Discuss in your groups 

• Which processes are frustrating and require a lot of manual work?

• Which of them include documents, text and data that AI now understands?

• How to rank them based on occurrence, complexity, impact of a solution?

For 15 minutes 

Have your Group representative present your findings



Practical automation approaches



From manual processes….

A consultant creates a new 
presentation in a client project

The project manager 
reviews and approves 
the presentation

Open PowerPoint, 
start creating

01

When done, press save02

Choose where (OneDrive, 
SharePoint, Teams)

03

Navigate into the 
right folder

04

Give a name to 
the document

05

Check access rights06

Share a link to the 
project manager

07

Review and edit 
the document

08

Save the final document 
with a new name

09

Email the approved document 
with a new name

10

Email the approved document 
to the customer

11

Notify the consultant12

A consultant creates a new 
presentation in a client project

The project manager 
reviews and approves 
the presentation

Select “Create document” from 
M-Files and select the template01

M-Files automatically fills in client and 
project details, creates a document 
name, sets permissions, and places the 
document into the deliverable workflow

02

After finishing press “Send for approval”03

Open PowerPoint, review and 
edit the document04

After finishing, select “Approval”05

M-Files automatically shares the 
document in the client portal 
and notifies the consultant of 
the approved status

06

END-TO-END AUTOMATION

What?

How?

Where?

What?

Who?

How?

….to knowledge work automation



26

Validating a contract

Are the contracting parties defined?

Does the contract have start and end dates?

Does this contract have a termination clause?



27

Creating a consulting project proposal based on an RFQ

Insert three best references matching this opportunity.

Fill in the project phases based on these requirements.

Populate the staffing based on availability and CV match.

Calculate price and add basic contract terms.
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Staying compliant against company policies

If there are non-standard clauses, send to legal review.

If the value is above $10M, send for CEO approval.

Keep the account exec and service lead aware of progress.



Group Activity 2



Group 
Activity 2 For 15 minutes

Select a process from Activity 1 and discuss in your groups 

• How to break the process down into smaller individual steps?

• Which of them could be automated with AI?

• What guardrails would be needed in the end-to-end process? E.g. regulatory 
requirements for a person to sign-off?

For 15 minutes

Have your Group representative present your findings



Break down processes into small steps
Think about what could be automated

Validating an incoming NDA
•Step 1 :validate that the document is of the right type: an NDA.
•Step 2: validate key part of the content: parties defined, term a, b and c exist
•Step 3: extract deadlines
•Step 4: create assignments for people based on the deadlines



Roadmap execution best practices



Leading change
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Desired
State

Current
State

Pe
rf

or
ma

nc
e

Time

What stakeholders mistakenly expect

What is possible with sound change leadership 

What actually happens most of the time



Driving adoption
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Innovators Early
Adopters

Early
Majority

Late
Majority

Laggards

The Chasm

2.5% 13.5% 34% 34% 16%

You can count on 
TECH ENTHUSIASTS 
to jump onboard first

Not soon after are 
the VISIONARIES

PRAGMATISTS do most 
of the heavy lifting in 

helping the new technology 
stick in the organization

The CONSERVATIVES 
jump onboard only after 

their colleagues.

The SKEPTICS are 
last to adopt and often 
need more support to 

embrace change
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Establish a clear 
vision



36

Engage organization 
to shape the details



37

Communicate 
progress



38

Deploy gradually, 
leverage champions



summary



From manual processes….

A consultant creates a new 
presentation in a client project

The project manager 
reviews and approves 
the presentation

Open PowerPoint, 
start creating

01

When done, press save02

Choose where (OneDrive, 
SharePoint, Teams)

03

Navigate into the 
right folder

04

Give a name to 
the document

05

Check access rights06

Share a link to the 
project manager

07

Review and edit 
the document

08

Save the final document 
with a new name

09

Email the approved document 
with a new name

10

Email the approved document 
to the customer

11

Notify the consultant12

A consultant creates a new 
presentation in a client project

The project manager 
reviews and approves 
the presentation

Select “Create document” from 
M-Files and select the template01

M-Files automatically fills in client and 
project details, creates a document 
name, sets permissions, and places the 
document into the deliverable workflow

02

After finishing press “Send for approval”03

Open PowerPoint, review and 
edit the document04

After finishing, select “Approval”05

M-Files automatically shares the 
document in the client portal 
and notifies the consultant of 
the approved status

06

END-TO-END AUTOMATION

What?

How?

Where?

What?

Who?

How?

….to knowledge work automation



The approach for 
AI enhanced 
workflows

Identify and prioritize
opportunities

Break down processes 
into manageable steps

Communicate and Engage 
before executing

1

2

3



Understanding your organization's Maturity

42

what technology platform is good for doing all that we 
have talked about.



Thank You

43
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